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Domestic Abuse
No. Aim Action Links to Cross-Cutting Themes

1 Priority:  Domestic Abuse
Lead:      Chair of the Kent & Medway Domestic Abuse Strategy Group

1.1 Provision of Services to meet the needs of 
victims and their families 

Kent County Council (KCC) Commissioned Services, with 
input from partner agencies, to design Domestic Abuse 
Commissioned Services and secure funding for future 
commissioning.

 Early Intervention, Prevention & 
Education;

 Supporting victims and vulnerable 
households /individuals

Commissioning and support of the Domestic Homicide Review 
(DHR) process including discharging the recommendations 
and action plans1.2

Partnership Working to improve 
safeguarding, risk mitigation and 
interventions Provision of Community Safety Partnership (CSP) briefings; 

and lessons learnt seminars

 Supporting vulnerable people; 
 Reducing re-offending

1.3
Pursuing perpetrators to take effective 
sanctions and support sustainable behavior 
changes

Kent & Medway Domestic Abuse Strategy Group (KMDASG) 
to work with the Kent Surrey Sussex Community Rehabilitation 
Company (CRC) to deliver a 12wk community perpetrator 
programme.

 Reducing re-offending

1.4
Preventing violence and abuse by 
challenging attitudes / behaviours and 
providing early interventions

KMDASG to develop and collate a suite of tools for use when 
working with young people on a 1:1 basis focusing on early 
intervention and promoting healthy relationships.

 Early Intervention, Prevention & 
Education;

 Supporting victims and vulnerable 
households /individuals

*Taken from the Draft Kent and Medway Domestic Abuse Strategy 2016-2020

Road Safety
No. Aim Action Links to Cross-Cutting Themes

2 Priority:  Road Safety
Lead:      Director of Operations, Kent Fire and Rescue Service

2.1 Raise awareness of road safety campaigns 
across partnerships

Share details of road safety campaigns and events with local 
Community Safety Partnerships via the Safer Communities 
Portal and promote consistent messaging.

2.2 Support delivery of local plans and 
activities 

Deliver a Road Safety workshop for local partners to help 
identify issues and develop activities and plans for local 
delivery

 Early Intervention, Prevention & 
Education;

 Safeguarding children and Young 
People; 

 Supporting victims and vulnerable 
households /individuals
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2.3 Reduce youth casualties through education
Develop the new Road Safety Experience (RSE) to educate 
young people on a variety of road safety risks linking to 
schools, sports programmes etc.

2.4 Support development of new training 
programmes

Develop the ‘First Responder on Scene Training’ initiative 
(FROST) for young people who live / work in rural areas, 
incorporating road safety messages and emergency first aid at 
the scene of an road traffic collision (RTC).

Substance Misuse 
No. Aim Action Links to Cross-Cutting Themes

3 Priority:  Substance Misuse
Lead:      Consultant in Public Health, Kent County Council

3.1
Raise awareness of the harmful effects of 
drug and alcohol in Kent and identify future 
partnership activities

Develop and deliver the annual Community Safety Conference 
on behalf of Kent and Medway partners on the theme of drugs 
and new psychoactive substances.

3.2 Develop and promote a new Drug & 
Alcohol Strategy for Kent 

Work in partnership with KCC Public Health to develop a new 
Drug & Alcohol Strategy.

 Early Intervention, Prevention & 
Education;

 Safeguarding children and Young 
People; 

 Supporting victims and vulnerable 
households /individuals

Implement the Psychoactive Substances legislation, raising 
awareness with partners and the public as appropriate

3.3 Reduce drug related crime Implement drug testing on arrest for all eligible cases and 
ensure all those convicted of an offence are given a drug 
treatment referral.

 Early Intervention, Prevention & 
Education;

 Reducing re-offending
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Anti-Social Behaviour
No. Aim Action Links to Cross-Cutting Themes

4 Priority:  Anti-Social Behaviour 
Lead:      Head of Strategic Partnerships, Kent Police

4.1 Ensure effective use of anti-social behavior 
(ASB) tools & powers at a local level 

Deliver an ASB workshop for local partners to share good 
practice and support the use and delivery of the Tools & 
Powers introduced by the Crime and Policing Act 2014

 Early Intervention, Prevention & 
Education;

 Supporting victims and vulnerable 
households /individuals

Serious & Organised Crime
No. Aim Action Links to Cross-Cutting Themes

5 Priority:  Serious & Organised Crime
Lead:      Head of Strategic Partnerships, Kent Police

Work in partnership under the 4P principles (Pursue/Prevent/ 
Prepare/Protect) to share intelligence, establish risks and work 
effectively to mitigate them.  

Develop an OCG toolkit to identify key agency contacts and 
related tools & powers for sharing with partners

5.1

Identify, disrupt and dismantle mapped 
Organised Crime Groups (OCGs) and 
reduce the harm that they cause to 
individuals and communities

Develop and share OCG local profiles with partners via the 
Safer Communities Portal and encourage submission of 
relevant intelligence from agencies to enhance profiles.

5.2 Raise awareness of Modern Slavery 
(human trafficking)

Work with the Kent and Essex Police Anti-Slavery Partnership 
Coordinator to raise awareness of modern slavery.

 Early Intervention, Prevention & 
Education;

 Supporting Victims and Vulnerable 
Households/ Individuals
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Safeguarding
No. Aim Action Links to Cross-Cutting Themes

6 Priority:  Safeguarding
Lead:      Head of Public Protection, Kent County Council

6.1 Raise awareness about E-safety
Deliver staff workshops and the schools tour to raise 
awareness of e-safety with both professionals and young 
people.

6.2 Support the work of the Children’s and 
Adult’s Safeguarding Boards in Kent

Provide effective links to the CSPs and other partners by 
sharing information, raising awareness of issues, activities, 
training etc.
Work in partnership to implement a new Channel structure for 
the County; Consider and implement CTLP recommendations 
(Counter Terrorism Local Profiles) as appropriate.

6.3 Support the PREVENT agenda Work in partnership to support and deliver activities for the 
Hate Crime Awareness Week in October; and develop a local 
Hate Crime Action Plan to raise awareness, share intelligence 
and encourage reporting;

6.4 Raise awareness of Child Sexual 
Exploitation.

Raise awareness of the CSE day of action in early 2017 and 
support delivery of campaigns and events

 Early Intervention, Prevention & 
Education;

 Supporting Victims and Vulnerable 
Households/ Individuals

 Safeguarding Children & Young 
People

Cross-Cutting
No. Aim Action Links to Cross-Cutting Themes

7 Priority:  Reducing Reoffending
Lead:      N/A

7.1 Reduce re-offending in relation to prolific 
offending

Work in partnership to deliver the Integrated Offender 
Management (IOM) Strategic Plan  Reducing Re-Offending

7.2 Mental Health - to be developed To be developed
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Version Control

Following the review of the CSA priorities in 2016/17, two of the priorities have been removed and replaced by different priorities; as such the action plan 
has been fully reviewed and updated:

Version Date Comment

New priorities added: ‘Serious & Organised Crime’ (priority 5) and ‘Safeguarding’ (priority 6)

Priorities removed: ‘Violent Crime’ and ‘Acquisitive Crime’2.0 September 2016

Actions refreshed and updated for all the priorities


